
 

   
 

   
 

How can you imperatively show that you have personally led, directed, and 
thoroughly reviewed the work efforts required to achieve your Information 
Technology goals? 
 
Can you ensure Management that your IT solutions are technically sound, 
results-oriented, measurable, cost-effective and sustainable? 
 
What is the cost of time-consuming meetings to update project progress? 
 
What is the cost with unanticipated problems that always arise during the course 
of a project and must be quickly and correctly solved? 
 
Can you identify rapidly issues that must be resolved to cut your losses? 
 
What is the cost of a failed IT initiative implementation on time? 
 
Are you informed on time of business our IT projects budget overrun? 
 
Did you know that seventy percent (70%) of all IT-based strategic initiatives 
either fail outright or do not achieve their planned goals in terms of functionality, 
cost, or schedule? How is your organization doing? 
 
How much is lost when information is withheld during a software project risk 
assessment? 
 
Can you fully understand the company's current IT investment activities? 
 
Did you know according to industry analysts, 60% of the problems and 
80% of the remediation costs associated with new IT applications to support 
business processes are caused by inaccurate and improper functional 
requirements specifications? How is your organization doing? 
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Can you significantly lower the costs associated with planning and deploying the 
IT-based strategic initiatives required remaining viable in today's highly 
competitive global marketplace? 
 
What is the cost of a bad communication between IT planning & implementation? 
 
How can you be ensured that there will be no more surprises during 
implementation? 
 
When do you know when an IT project must be scrapped? 
 
Can you monitor effectively the lack of end-user acceptance? 
Can you be informed of changed market conditions to reduce complaints from 
end-users? 
 
What is the cost of not being informed of poor implementation of functionality? 
 
How can you reduce costs from stability, performance and scalability problems? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

We suggest you to request one of our professional to contact you to help you understand 
Enterprise Initiative Management within the context of business strategy setting and 

execution of your organization. Just fill in an e-mail with necessary contact information 
and a few details and we will contact you ASAP. info@webtechmanagement.com 

Visit: www.webtechmanagement.com 

How WebTech Overcomes Them 
WebTech Copyrights 2004 

2 

mailto:info@webtechmanagement.com
http://www.webtechmanagement.com/

