
 

   
   

How can you imperatively show that you have personally led, directed, and 
thoroughly reviewed the work efforts required to achieve authorities’ compliance 
as Chief Financial Officer? 
 
How rapidly can you be informed of a doubtful ROI? 
 
Can you prevent lack of accountability? 
 
Do you have sufficient financial document flow within the organization? What is 
the cost of not sharing common files globally? 
 
What is the cost of not providing a centralized method to manage and collaborate 
on programs and projects that are linked to strategic initiatives and objectives? 
 
What is the cost of not deploying on time the policies, processes and products 
necessary to achieve the organization's strategic goals? 
 
How much it cost not tracking the financial impact down to the project level? 
 
Can you determine clearly what the company suffered from the last departmental 
initiative mis aligned with corporate strategies? 
 
What was lost in Resources on duplicate projects or non-strategic initiatives? 
 
What was the cost of the inability to show financial impact and link projects to 
larger initiatives? 
 
Can you easily evaluate projects and how they affect the bottom line? 
 
What is the cost of inadequate communications between departments/levels? 
 
Can you identify rapidly blocking issues to the responsible senior executives to 
prevent losses? 
 
Are you informed of change management initiative costly bottlenecks? 
 
Can you monitor the Mergers and Acquisitions decision-making workflow process 
to reduce lost of time and money? 
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What is the impact of the lost of Real-Time Communications among Team 
Members during Mergers or Acquisitions processes? 
 
How do you find those troublesome initiatives that overrun budgets because of 
unanticipated problems? 
 
Can you save by better understanding the current state of an initiative, by drilling 
down into issue status and personnel contributions? 
 
Is your average communications overhead cost associated with travel to 
meetings is generally estimated to be $2,000 per executive day? 
 
Are you sure your corporation is in compliance to new laws and regulation?  
 
What is the implication of not being made aware of potential non-compliance 
issues? 
 
Are all discussions, documents, and decision-making processes, for your 
protection, associated with the resolution of issues stored properly? 
 
Can you assure authorities subsidiary, divisional (including overseas divisions), 
departmental and other data feeding into the corporate financial accounting 
system is accurate? 
 
How can you be certain that your personnel accurately report on the 
effectiveness of internal control systems? 
 
Can you report to authorities "on a rapid and current basis" events that might 
result in material changes to the financial condition of the corporation? 
 
Can you achieve Company-wide Accountability to reduce cost? 
 
Can you track the financial impact down to the project level? 
 
Can you link initiatives along with financial impact to reduce risk? 
 
What are the costs of not receiving on time budget planning and control 
information? 
 
 
 

 
We suggest you to request one of our professional to contact you to help you understand 

Enterprise Initiative Management within the context of business strategy setting and 
execution of your organization. Just fill in an e-mail with necessary contact information 

and a few details and we will contact you ASAP. info@webtechmanagement.com 
 

Visit: www.webtechmanagement.com 
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