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We offer custom Solutions, Re-imagining, Innovation, Energy and
Change to engage people in attaining greater success through the
effective execution of change on a project-by-project approach.

WebTech is a leading international network of specialists that
operate in partnership with clients as a performance-driven
service supplier; we pride ourselves on being implementers,
achievers, and deliverers. Our approach is to understand the
client’s business and work with the client’s organisation as an
integrated part of the team. The emphasis is always on quality,
value and ensuring we deliver.
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The art of management — the impact of technology
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WEBTECH
MANAGEMENT

We address these
diverse management
challenges: Leadership,
Project management,
Strategy alignment,
Talent development &
succession planning,
Customer services,
Organic growth through
market vision,
Bureaucracy reduction,
Investing in/measuring
innovation, Quality
management, Sustaining
a competitive advantage.

WebTech Management's
clients operate across
diverse markets
including telecomms,
computer sciences,
financial services,
energy and utilities,
distribution and transport
and the public sector.

BUSINESS AND LEADERSHIP DEVELOPMENT

At WebTech Management, we improve your organization's
performance and profitability by leveraging its most valuable
asset: your employees knowledge.

Whether you want to improve the performance of your enterprise,
deliver new product, or market your intellectual capital to create
new revenue streams, you need a WebTech Management
Business Development and Leadership Project Manager that can
deliver it all.

Our Strategy Consulting service helps companies improve their
business performance and operational efficiency. We help our
clients by providing innovative solutions and one-on-one attention
that will help organizations develop a framework to drive business
transformation and realize tangible, measurable Return on
Investment.

Strategy Consulting can help organizations:

» Define a competitive business vision

» Create a roadmap for implementation

» Address aspects of operations management

« Show how to pursue continuous performance improvement

Identify and control risk elements

 Deliver operational effectiveness that maximizes efficiency
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TECHNOLOGY EVOLUTION

We bring Business Executives' and Information Systems Professionals' to work together as a team to increase
the market values of their company through coaching sessions and hand-on project.

PROJECT MANAGEMENT

WebTech, is a collective of management consultants specializing in project management
and organization development of Business and/or IT projects.

SELLING YOUR BUSINESS
We spend time with you to understand your business and its potential

QUALITY MANAGEMENT

Advantages of this service include:

Business review, Quality requirements discovery, Quality goals
determination, Customer perception assessment, Quality cost factors
and quality Return on Investment.

MENTORING & TRAINING

We improve your organization's performance and profitability by
leveraging its most valuable asset: your employees' knowledge.

INTERNATIONAL FACILITATOR

Our Strategy Trade Facilitator service helps companies improve their
commercialization plans.

STRATEGIC PLANNING

If you want to improve the performance of your company, to deliver the new product or to launch on the market
your intellectual capital to create new incomes.
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ENTERPRISE INITIATIVE MANAGEMENT

Introducing Enterprise Initiative Management to dramatically improve the way enterprise
executives lead and direct their organizations during periods of change.

Emagineering™ meet the needs of Enterprise Executives, by:

» Meeting the needs during the course of planning and deploying a strategic initiative

* Providing extensive and comprehensive enterprise-wide collaboration and communication
capabilities. These services goes beyond the simple shared folder and e-mail collaboration
capabilities of current departmental collaboration applications

* Allowing initiative team members to raise newly identified issues that must be resolved for
the initiative to be successful

* Allowing users to propose additional initiatives to support the enterprise's strategic goals

« Surfacing potential and actual blocking issues to the responsible senior executives in real
time

* Assigning decision makers and resolution due dates to issues

* Including an integrated enterprise-wide document management system that store all
initiative documents and make them available for re-use by others

» Support any number of users located anywhere in the world without requiring any EIM-
specific software on a user's PC

* Being intuitive to use so that any senior executive can use it
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INTERNATIONAL NETWORK OF SPECIALISTS

WebTechManagement is an International Network of Specialists with extensive experience in applying the best of today’s
powerful technologies with the best of practices.

emagineerng
Emagineering is the first and only enterprise software that provides comprehensive i
collaboration and issue resolution capabilities that allow senior executives to personally Japlt;.?r

lead corporate initiatives and drive strategic vision deep into their organizations.

Nosco Knowledge System The Most Comprehensive system for Human Resources,
Training, Intellectual Capital Development and document Management Intranet /Internet N O
System.

The Resource Management software modular system which enables the management of
assets such as: computers, telephony, facilities, furniture, fixed and mobile equipment,
documents, machinery, tools, and emergency material.

P2 i Technologies has provided innovative solutions to some of the toughest technical .

Resource Managemern

and business problems for the Transport, Banking and Commercial sectors in Europe,
Africa and North America.

Excelangue provide innovative linguistic training solutions to some of the toughest 72
business situations for the Transport, Banking and Commercial sectors in Montreal. h’?
GCELANGUE

Marketing-Force as the ability to apply marketing strategies with the use of information

technology in such sectors as: Retail Stores, Banks Branches and Investments Centers,
Sporting venues, Office and Medical Buildings, Fast foods and Restaurants, Movies

Theaters, Training and Government.
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WebTech NOT ONLY BOOKS ! But also Expert advice

PUBLISHING

WebTech Publishing
clients operate across

Our e-books, publications, free business articles, reports, software, e-seminars and other
resources have been selected to bring you expert advice and guidance for all aspects of a

diverse markets business.

l”f'“d'r:?n ioation Our goal is to save you thousands of dollars in consulting and other professional costs by
Ceoif:uteric:gi C'ZSS’ providing the knowledge of the experts directly to you without the expensive hourly fees.
financial services, Learn the inside information used by specialists.

Zg?;%ﬁ;g:::gt'es’ WebTech Publishingt™ produces many professional documents for business to business and

transport and the public consumer markets with our talented art people. We also design and layout e-Learning
sector. material.

Leading i“EuccmSermuar
Your Business
g Asset Internet A%

GESTION DE PROJET
D’AFFAIRES
MiE
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BUSINESS / TECHNOLOGY METHODOLOGY

WebTech Management Business Methodology is Driven by two (2)
activities. Business principles and Object-oriented programming that as
become the software industry standard. WebTech Management as merged
these two activities into a six (6) phases Business Driven Object-oriented
development methodology.

If you are involved in the area of computer science and the Internet you
should be aware of the fact that this methodology is so important to your
success.

Of prime importance in software developed by object-oriented programming
is the ability to reuse. You can adapt an object which was used in another
context. This can speed up the development of the software considerably.

Object-oriented programming has a visual and interactive element which WebTech
consists of two parts, first to define the windows, forms, Internet pages and '
links, reports etc. which have a role to play in the information system and

second to place objects inside these windows.



WebTech Management and
Publishing Inc. (Europe)
70 avenues

Charles De Gaulle

BP 72 Créteil cedex 94002
France

TEL: 0145131137

FAX: 0145131138

WebTech Management and
Publishing Inc. (America)
17, Marien Avenue
Montreal

Quebec, Canada

H1B 4T8

TEL: 514-575-3427

FAX: 514-645-2184
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THE ART OF MANAGEMENT — THE IMPACT OF TECHNOLOGY
WebTech Management and Publishing Incorporated: The Solutions Organization.

WebTech Management and Publishing Incorporated is a premier, consulting and
software solutions systems integration company. The company delivers repeatable,
value-added, mission-critical solutions in partnership with clients in the key markets
of Business Management, Knowledge Management, e-Learning, Marketing &
Telecommunications.

WebTech Management and Publishing Incorporated stands out in the consulting,
systems integration, and software solutions marketplace by providing value-added,
mission-critical solutions in rapid time frames driven by very experienced people.
Our solutions are delivered through focused industry, process and applications
expertise enabled by technology. The company offers its services and products
through innovative, flexible business partnerships and measures its success by the
impact it has on client results.

Over the past 9 years, WebTech Management and Publishing Incorporated has
created ground breaking applications for its clients and has provided innovative
solutions to some of the toughest business and technical problems.

WebTech

International Network of Specialists
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